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WORKING GROUP 3  
 

HEALTH PROMOTION PROJECT 
 

Health Promotion Capacity Self Assessment Tool 
 
 
 
 
 
CONTACT PERSONS: Frank Evans Ph 0260763202     franke@umhcs.vic.gov.au 

          Mary Hoodless Ph 0260763202  maryh@umhcs.vic.gov.au 
 Kerry Flanagan Ph 0260763233 kerryf@umhcs.vic.gov.au         
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INTRODUCTION 

 
Upper Murray Health & Community Services (UMHCS) has been invited to repeat the Health Promotion Capacity Review 
undertaken in 2001. The aim is to compare the capacity of the Upper Hume PCP for health promotion in 2003 compared to 
2001 when the initial audit was undertaken. A significant number of health promotion strategies have been undertaken in 
the past 2 years, led in the main by the Upper Hume PCP Working Group 3, which is responsible for Health Promotion and 
Service Coordination. Working Group 3 approached UMHCS to coordinate this second health promotion capacity audit as 
part of its strategy to identify Upper Hume PCP’s ongoing health promotion development needs. 
 
Health promotion has changed significantly from its origins based on relatively simple models of individual behaviour 
change to more complex multi factorial and multi sectoral approaches.  
 
UMH&CS has linked the theories around health promotion capacity with the outcomes for the UHPCP Health Promotion 
project. The self assessment tool is based on a set of health promotion domains which are identifiable by settings, 
stakeholders and mechanisms within an organisational development framework. Elements within each domain, which 
highlight health promotion infrastructure, are evaluated using a set or ratings to quantify health promotion capacity.  
 
The tool, drawn from the best practice literature, has been developed with the assistance of a number of member agencies in 
April 2001. Whilst, the tool is in a familiar format, consistent with health service accreditation self- assessment tools, we 
understand that they can be onerous, particularly when they relate to a new area of evaluation.  
 
Subsequently we are keen for the process to simplified as much as possible and to add value to your operations, rather than 
represent an additional burden. 
 
Information relating to individual agencies will not be identified in the final report. The report will be an overview of the 
Upper Hume Primary Care Partnership’s ability to undertake health promotion. 
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DEFINITION AND MODEL 
 
The definition of health promotion capacity that has been used in the development of the tool is  a system that involves the 
development of sustainable skills, organisational structures, resources and commitment to health improvement to prolong 
and multiply health gains many times over (NSW Health in DHS 2000, 32).   
 
The three domains that are being reviewed are: Management & Governance, Practitioners and Community.  
The domains as identifiable by settings and stakeholders. The elements within each of these domains are evaluated. A 
rating, as explained below, is assessed by yourself or your team. 
 
 
HOW TO USE THE SELF ASSESSMENT TOOL 
 
How you use this tool depends on how health promotion is structured in your agency and the resources you have available 
to undertake activities such as this. Agencies may use Quality Improvement/Coordinator staff, health promotion staff or 
community services team leaders to coordinate the completion of the tool, with each department/unit being responsible for 
completing their own areas. 
 
Please complete all indicators as comprehensively and concisely as possible. Do not sell the PCP short by not providing 
comprehensive information. Give several examples of activities, services, programs, agencies etc wherever possible. 
Specify polices where these exist, or where they are in other documents.  
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RATING THE RESULTS 
 
Each of the elements/indicators has a rating based on the EQuIP format. 
Outstanding Achievement (OA)  – where the agency has demonstrated that it has achieved all the requirements of the 
elements/indicators, and that it has done additional work to expand the implementation of the element/indicator; 
Extensive Achievement (EA) – where a agency has demonstrated that it has achieved most of the requirements of the 
indicator/element; 
Some Achievement (SA) – where a agency can demonstrate that it is attempting to achieve the requirements of the 
elements/indicators. 
Little Achievement (LA) – where a agency has not attempted to achieve the elements/indicators. 
Not Applicable (NA) – where the service can demonstrate that it cannot attain the level required due to it being prohibited 
by legislation or by funding, policy or guidelines. 
 
 
WHAT TO DO WITH THE RESULTS 
 
Once the information is gathered, UMH&CS would appreciate being provided with the original copy. This information will 
then be utilised to inform the final report. Information relating to individual agencies will not be identified in the final 
report. The report will be an overview of the increased capacity of the Upper Hume Primary Care Partnership’s to undertake 
health promotion.  
 
You are encouraged to take the opportunity to use the information for continuous improvement purposes. We would 
welcome any feedback agencies may have about the tool including its use   

��������	�
�����	�����
�����
����
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DATA BASE SHEET 
 

 
NAME OF SERVICE 
 
 
ADDRESS 
 
 
PHONE      FAX     EMAIL 
 
 
MANAGER/CEO 
 
 
CONTACT PERSON    POSITION 
 
 
PHONE      FAX     EMAIL 
 
 
TYPE OF SERVICE eg. Hospital/ Local Government/Community Health Service/MPS/Health 
Streams                     
 
CORE SERVICES OFFERED 
 
CATCHMENT AREA – GEOGRAPHIC      MAIN CENTRE    
 
DATE of COMPLETION 
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Key Area #1  Management and Governance  
 Elements/Indicators 

(structures, resources 
processes, mechanisms) 

Examples of achievement 
 

How does your service achieve this 
element/indicator 
Include/list examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.1 Health Promotion (HP) action & 
population health approaches are 
incorporated into the core 
business of the agency.  
 
 

Health promotion (HP) is evident in or by 
the following processes:  
• mission statement or organisational 

values; 
• corporate & service planning 

processes;  
• staff professional development plan 

(staff training needs for health 
promotion are identified); 

• HP strategies respond to evidence of 
local health and well-being needs. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.2    Appropriate proportion of 
resources are allocated to support 
health promotion action. 

• Resources assigned to health 
promotion. Eg. Positions, time,  
funded projects etc. 

• List how practitioners are aware of 
allocated funds & how decisions are 
made around the distribution. 
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Key Area #1  Management and Governance cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.3 Executive positions have Health 
Promotion accountability 
 
 

• Managers understand & value health 
promotion. 

• Management support and recognise 
the requirements of health promotion 
staff. 

• Health promotion outcomes appear in 
manager’s performance agreements. 

• BOM understanding and support of 
Health Promotion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.4 Health promotion action is 
incorporated into position 
descriptions & performance 
agreements at all levels of the 
organisation. 

• Health promotion is included in 
position descriptions and performance 
agreements. 
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Key Area #1  Management and Governance cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.5   There are systems that support 
service & organisational 
commitment to health 
promotion. 

• Structures such as health promotion 
committees exist. 

• Policies support health promotion 
decisions. 

• Municipal Health Promotion 
Committee 

• Community Advisory Group 
• OHS Committees 
• Networks 
• Service Planning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.6 Senior managers are committed 
to and participate actively on 
steering committees for health 
promotion projects. 
BOM identify with and have a 
commitment to health promotion 
projects. 

• Senior managers participate on health 
promotion committees/projects 

• Senior managers bring issues, projects 
and feedback on HP activities to 
BOM agendas 
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Key Area #1  Management and Governance cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.7 Quality improvement systems 
for health promotion are in place 

• Best practice tools guide health 
promotion work  eg. QICSA, 
competency based standards or 
capacity building indicators. 

• Evaluations of HP activities are 
conducted. 

• QA planning is incorporated into 
HP planning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.8 Workplace health promotion 
planning processes. 

• Workplace health promotion  
strategies & resources in place. 
Please list 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 



Upper Murray Health & Community Services 
P O Box 200, Corryong Vic. 3707 

 48 

 
 
Key Area #2 Practitioners 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

2.1 Health promotion activities are 
informed by evidence.  
(eg. Local evidence, research 
based evidence) 

• Evidence based health promotion 
strategies in place. List examples. 

• List sources of evidence 
• How do local needs translate into a 

HP activity? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

2.2 Health promotion Intersectoral, 
interagency alliances and 
relationships exist. 

• Staff are part of multi disciplinary 
interagency health promotion 
committees and networks. 

• Staff participate on external and 
cross sector planning and action 
processes. 
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Key Area #2 Practitioners cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

2.3 Suitably experienced and 
qualified staff 

• Staff have relevant qualifications 
and skills 

• Information on health promotion 
courses & conferences is 
disseminated to staff. 

• Staff development for health 
promotion available 

• Relevant access to journals/internet 
• Access to evidence based 

information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

2.4  Dedicated time for health 
promotion 

• Staff have time allocated for 
program planning, delivery and 
evaluation 
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Key Area #2 Practitioners cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

2.5 Health promotion reporting 
processes (intra-agency) 

• Documentation available to support 
HP programs 

• There are medical/program records 
for health promotion activities 

• Activities are reported in agency 
newsletters/media etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

2.6 Opportunities for innovation and 
leadership in health promotion.  

• How are the staff supported & 
acknowledged for dedication and 
leadership in HP.  

(This might also include mentoring, 
workforce development, workplace HP 
activities) 
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Key Area #3  Community 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

3.1 Effective mechanisms for 
community participation in 
health promotion 

• Community members, user groups, 
support groups are involved in 
health promotion planning 
processes. 

• Needs of specific groups are 
responded to. 

• Staff are available to respond to 
community/individual requests for 
health promoting activities. 

• Community of interest is 
understood and recognised 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

3.2 Proven effective community 
participation in agency planning 
processes 

• Mechanisms exist for consumer 
participation in agency planning 
processes 
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Key Area #3  Community 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

3.3 Community/consumer 
participation in health promotion 
policy development 

• Policies are distributed to 
consumers for comment and input. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
�


